Teachers’ Book (Unit 11)
Unit 11  Leadership and teamwork skills are the two essential tools for your success
教学目的:
1.功能   

  本单元覆盖了大纲中有关人际关系---竞争与合作的话题。要求学生掌握Essential expressions中有关这些话题的基本表达法。除此之外，还应掌握如下表达法：

No matter what we are doing, we need to consider the teamwork as the most important thing.
A successful team requires both natural leaders and natural followers.

Our group members love each others and had same opinion according to the project.

We should set up the common target at first.
In human evolution, survival of the fittest may simply mean we learn to work together or we die.

It is only by struggling in such a way that mankind will see a world getting more glorious day by day.

2．语法

   掌握省略句的用法。
3. 词汇

   quality ;skill ; general ;take the liberty of ;background CEO (Chief Executive Officer) CFO (Chief Financial Officer) ;COO (Chief Operating Officer)  ;a  range of ;interact ;project  presentation; joint; performance; cooperate;  readily;  competitive;  advantage;  create improvement; production; balance; on the basis of; obvious; benefit;  reduction; increased income; competitor;  avoid; damage;  fame; customer; factor; extreme; regional; carry out  teller; in spite of;  turn out;  bitter; consumer; industry; switch; analyze; standard; describe 
4. 翻译
  掌握一些常易译错文句的翻译方法

背景知识

  Competition and cooperation are involved in every field of life and work. For example, in football match, all players on the team must work with joint efforts in order to win the match. Such activities require teamwork. If you are an entrepreneur and wish customers to buy your products, you have to complete with others. Competition stimulates people to improve their work and makes the world develop rapidly.
  Actually in many activities, both competition and cooperation are required. For instances, in learning English, we compete with each other. As a result, we all make great progress. Our study also demands teamwork. We often help each other by pointing out each other’s mistakes and reminding words.

  While we advocate competition, we should not neglect cooperation. Human beings are social beings. No one can survive without help from others. Only with both competition and cooperation can we achieve success and live in peace and harmony with each other.
教学建议

1. Essential expressions

1) 要求学生掌握有关竞争与合作的表达法。

2) 熟读、背诵基本表达法。

3）老师讲汉语要求学生快速译成英语。

2. Communicative tasks 1, 2, 3

1) 使用熟记的基本表达法，给出时间要求学生准备谈话材料。

2) 然后分组进行操练。

3) 最后抽出几组上台表演。

3. Texts

Text 1

1． 教师通过提问引入正题。What qualities should you have before business school agrees to accept you for further training?

2． 浏览课文，由学生自己找出生词和语言点，对照词汇表自学单词。

3． 老师组织学生朗读生词。老师解释语言点。

4． 学生跟磁带朗读课文，然后自主朗读。

5． 组织学生轮流朗读课文。

6． 学生做课堂活动练习。
Text 2
1. 学生快速阅读课文,掌握课文大意,完成课后阅读理解练习。
 2. 讲解课文中的语言点、语言要点。

 3. 跟读磁带,分组、个人朗读。

 4. 根据老师提示的关键词复述课文。

①The fact, better service, lead to, doesn’t mean, every attempt at, will create
②Improvement, unlike, must be balanced, obvious benefits such as

③If a company, is equally good as, because, that avoids, keeps, the effort, may be wasted

④This truth, was not

⑤They took pains, by carrying out, in reducing

⑥ In spite of, the movement, turned out, as the bank, failed

⑦The bank managers, not recognize

⑧Nor, analyze, to determine, by producing, that excite, or by proving

⑨The only advantage, was that, be described
疑难浅析
1. 注意文中出现的一些有关“公司职务”的专有名词：

   Chief Executive Officer 总经理；总裁

   Chief Operating Officer 执行总裁

   Chief Financial Officer  财务总监

   有关公司组织的名词还有：

   Board of directors 董事会

   Directors 董事

   President of the board of directors 董事长

2. Remember, wherever you work, leadership and teamwork skills are the two essential tools for your success.  记住，不管你在哪里工作，领导才能和合作精神是助你成功的两个至关重要的工具。
wherever you work  是由wherever 引导的地点状语从句. 

如: Wherever he went, he was kindly welcome. 无论他走到哪里,都会受到热烈欢迎.

She takes the child with her wherever she goes.不管上哪儿,她都带着她的孩子
.

3. The fact that better service can lead to a competitive advantage for a company does not mean that every attempt at improving service will create such an advantage. 更优质服务能给一个公司带来竞争优势，但事实上，并不意味着每一项改善服务的措施都能产生一项优势。
a) …that better service can lead to a competitive advantage for a company… 是同位语从句。同位语从句常放在fact, news, truth, hope, problem, information 等的后面,说明该名词的具体内容。

如: The fact that you haven’t enough time to finish the work is simply unbelievable.你没有足够的时间去做这件工作,这简直令人难以置信。

The news that he has elected a manager is true. 他当选为经理的消息是真的。

b) lead to 引起;导致

如: So many spelling mistakes in the article lead to great difficulty in reading. 文章中太多的拼写错误给阅读造成很大的困难.
4. If a company is already equally good as its competitors because it provides service that avoids a damaging fame and keeps customers from leaving at an unacceptable rate, then the efforts in achieving higher service levels may be wasted, since service is a deciding factor fro customers only in extreme situation. 如果说一个公司已经因为它所提供的服务避免了名声的损害，也让顾客远离了无法承受的高价，与其竞争对手达到势均力敌的状态，那么一切想提高服务水平的努力都是白费，因为服务只有在极端的情况下，对顾客来讲才起决定作用。
a)  keep / prevent /stop sb. from doing sth.  阻止某人做某事
如: The rain kept / prevented / stopped us from climbing the mountain. 下雨使得我们不能去爬山。

b) 注意以下几个词的区别: fame, honour, reputation  名声,名望 

fame 是常用词 多指由于品质高尚、能力非凡、业绩超群等原因而闻明遐迩,有时也可指坏名声,往往家ill 或bad 修饰,常用于人,较少用于物。

honor是常用词,多指由于行为高尚、为人忠诚等原因而获得的好名声、荣誉或声望。

reputation 是正式词,多指众人对某人或某物的看法、评价、印象,可好可坏,有时未必符合实际。

如: I care very little for fame now.我现在对名声已经无所谓了。

   This brought him an ill fame. 这使他名誉扫地。

   My honor is dearer to me than my life. 对于我来说,名誉胜过生命。

   It is an honor more than I deserved. 我难以承载这个盛名。

   He has a good reputation as a teacher. 他当老师口碑很好。

   It affects the country’s reputation. 这有损国家的名誉。

课文译文
Text 1 领导才能和合作精神
每个商学院在录取你之前，都期望你具备两种潜在的能力：领导才能和合作精神。
拿破伦不是曾经说过？不想做将军的士兵不是好士兵。如果我把这句话拿到商学院的环境中来，就可演绎为：如果你不想当经理或首席执行，你就不会成为好学生。
    我的大部分学生都想有朝一日拥有自己的公司，或者当首席执行官，或者首席财务总监，或者首席执行总裁，什么都可以，只要不庸庸碌碌地过一生。学校的教育进一步鼓励你去拥抱这一梦想。从上学的第一天起，学校就提供了一系列关于领导技巧的讲座。
另一方面，在商学院里面，你必须训练你的团队合作精神，那就是说，在一个团队里如何与不同的人工作和协调。通过两年的学习，小组工作构成你学习生活的一大部分。同时，你必须和小组的人一起解决习题，做项目，准备课堂报告。这样，在取的好的成绩的时候你会和小组的人一道欣喜若狂；拿到差成绩时，你又会和他们一道垂头丧气。

如果所有的队员都通力合作，开诚布公的讲述自己的观点，团队合作会是一种非常开心的经历。
    记住，不管你在哪里工作，领导才能和合作精神是助你成功的两个至关重要的工具。
Text 2 更优质服务能带来竞争优势吗？ 
更优质服务能给一个公司带来竞争优势，但事实上，并不意味着每一项改善服务的措施都能产生一项优势。服务质量的改进，不同于生产和销售环节，它必须与其他能看到直接、明显利益的改革相平衡和适应，比如成本的减少和收入的增加。如果说一个公司已经因为它所提供的服务避免了名声的损害，也让顾客远离了无法承受的高价，与其竞争对手达到势均力敌的状态，那么一切想提高服务水平的努力都是白费，因为服务只有在极端的情况下，对顾客来讲才起决定作用。
但有家地方银行的经理却对这个真理认识不够。他们通过实行让顾客减少等候出纳时间的改革煞费苦心地去提高竞争地位。尽管如此，此项改革的效果却让人失望，因为银行并没有像他们所期待的那样从竞争对手那里吸引大量的顾客。银行的经理们没有认识到在消费银行产业中银行的转变给顾客的习惯带来了不便。他们也没有分析到新的服务标准是否能吸引和刺激新的顾客，或对模仿同行也证明是有困难的。改革的唯一优点是很容易向顾客描述。
听力材料及参考答案
Ⅰ.Listening 

A) Choose the correct answer according to each of the conversations you hear.
1.W: Could you please tell me if the Beijing Flight will be arriving on time?

  M: Yes, Madam. It should be arriving in about ten minutes.

  Q: Who do you think the woman is talking to ?            (B)
2. M: Do you know the old man there?

  W: Yes, he is often food of pulling your leg.

  Q: What does the woman mean?                     (B)

3. M: Mary won’t attend the birthday party because she has to do her research paper.

  W: Tom has to look after his sick mother and Kitty has a bad cold. So they’ll both stay at home.

  Q: Why won’t Kitty go to the party?                (D)

4. M: It’s said that there’ll be a basketball match between Class One and Class Two Tomorrow. Do you think which team will win the match?  

W: In my opinion, Class One will be the winner. Because Class One can unite as one. Unity is strength. 

Q: Why will Class One win the match?         (C)

5. W: Can’t you see the sign on the wall, Mr. White?

M: Oh, sorry. I’ll stop smoking right now.

Q: What does the sign on the wall say?          (C)

B) Choose the best answers according to the conversations you hear.

Dialogue 1

M: Hello, how do you like our new CEO, Mr. Black?

W: I think he is the very man to help our company. Do you agree?

M: That’s sure. I think he’ll find his own style of management to be different from our former leader, David Smith.

W: Could you tell me in great detail?

M: It’s said that he runs the company just like he runs his family, his interest lies in how much contribution he has made to the society and his employees.

W: That’s great.

M: Could you remember what he has said at the first meeting?

W: Sure. He said we would spare no effort to promote the interests of our customers, stockholders and employees and change our company into one of 500 top companies in the world.

M: With his leadership, maybe our stock will increase in value rapidly.

Qs:

1. Who is the CEO of the company now? (A)

2. What does the CEO care for?  (B)

3. According to the dialogue, what did the new CEO say at the first meeting? (C)

Dialogue 2

W: Have you done this work before?

M: No, I haven’t, but I really want to do this kind of job.

W: Really? Why are you interested in it?

M: Because I think it would give me a chance to use and develop the things I’ve learned at school and in my last job.

W: By the way, what’s your last job?

M: I worked in a Toy Company.

W: Why did you leave?

M: To be honest with you, I had several arguments with the boss.

W: Why did you argue with your boss?

M: He said he had told me to do things and I had not done them. He always forgot to tell me to do them. When I told him he had never told me, he became very angry and said I was lying. He forgot things easily.

Qs:

4. Why did the man come to the interview?  (D)

5. What did the man think of his boss?  (C)

C) Answer the following questions according to the passage you hear.
School ended a little earlier today. We all went to the football field, and soon the game started. We were playing against No.1 Middle School. It was a draw when we played against them last time. They were all very big and strong, and we felt a little afraid of them. Though we were neither very big nor very strong, we were a good team.

“Don’t worry,” said Mr. Hun. “Play as well as you can, and we’re sure to beat them! Just remember—TEAMWORK!”
That’s what we found. The other team didn’t play together very well. One of their players was a big boy named Wu Li. He thought he was “kind of the match”, and he was really rather good. Early in the first half of the match he kicked a goal, but we soon got one ourselves. We were playing so well together that they couldn’t get the ball. We kept passing it to each other, and they began to get angry. This didn’t help them at all, and soon we kicked another goal. At the end of the first half we were winning 2-1.

In the second half of the match. Wu Li kicked another goal, but one player doesn’t make a team. By the end of the match, they had kicked two goals and we had kicked four. “Congratulations!” Mr. Hun said to us.

Questions:

1. What was the result when we played against No. 1 Middle School last time?

2. Were we both very big and very strong?

3. How many goals did Wu Li kick in the whole game?

4. Why didn’t the team from No.1 Middle School win the game this time?

5. What do you think is the most important in a football match?

Keys:

1. It was a draw. / Neither team won the game.

2. No, neither very big nor very strong.

3. Two.

4. They had no teamwork.

5. Teamwork.

Ⅱ. Speaking

A) Make a discussion on the topic given below.

A few remarks on competition and cooperation

Keys: 

Competition is one of the motive forces of the development of our modern society. We complete when we play games; we complete when we study; we complete when we work. The result of competition is the evolution of a better society. In order to surpass others, one has to devote himself to what he does. If everyone does so, the society will make progress.

At the same time, cooperation is also important. Think of a football game, each team is completing with the other team. If players don’t cooperate in harmony, no matter how much effort they make, they couldn’t win the match.

While we are advocating competition, we can’t forget cooperation. Only with both competition and cooperation can we achieve success and live in peace and harmony with each other.

B) Make a report on anything concerning the topic of the unit. (Omitted)
Ⅲ. Acting

A) Act out any of the communication tasks.  (Omitted)
B) Make up dialogues according to the situations given below. Then act them out.

  Talk about the spirit of your class ---- Teamwork

  A: Do you know the famous sentence our teacher always says?

  B: Of course I remember. It is “Teamwork is really important for making a project a success.”
  A: Yes. I quite agree. If we don’t cooperate in harmony, no matter how much effort we make, we couldn’t go upon the top.

  B: Yesterday we had a tug-of-war watch and we won the match.

A: Do you know the reason why we succeeded?

B: Yes. First we set up the common target and then we worked as a group.

A: If we hadn’t played as a team, it would have likely lost, regardless of the talents of individuals with in the team. So somehow we have to learn to cooperate with each other. This is our spirit---Teamwork.

C) Make up a drama after Text 1 or Text 2.  (Omitted)
Ⅳ. Comprehending

A) Choose the best answer for each of the following questions according to Text 1
1. B  2.D  3.B  4.D  5.C

B)  Answer the following questions briefly according to Text 2.
Key:

1.      No, not every attempt at improving service will create such an advantage.

2.       Improvement in service must be balanced against other types of improvements on the basis of direct, obvious benefits ,such as cost reduction and increased income.
3.      Service is a deciding factor fro customers only in extreme situation. 

4.      No. the movement turned out to be a bitter disappointment

5.      The bank managers did not recognize the level of customer habit in the consumer banking industry that results from the inconvenience of switching banks. Nor did they analyze their service improvement to determine whether it would attract new customers by producing a new standard of service that would excite customers or by proving difficult for competitors to copy.
Ⅴ. Translating

A) Translate the following sentences into Chinese.

Keys:

1.罗斯跟她姐姐一样用功。

2.总有人得先开口说话。

3.她不爱惜她的衣服。

4.这幢楼已经修好了。

5.我决不做。

B) Translate the following sentences into English.
Keys:

1. I have never been abroad, nor (neither) has he.

2. It is only with cooperation that we can success in the match.

3. Wherever I go, my dog is always following me

4. The hope that he may recover is not gone yet.

5. It turned out that I was wrong.

